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Summary of data analysis and project’s results and policy recommendations

This project aims to sensitise Thai public service functions towards the citizens requirements
and expectations. Our target groups were officials from governmental offices and state
agencies, as well as participants from civil society, private sector, and also professional and

general public related to road safety.
Five activities were arranged to achieve the project objectives as following
1. 1°" Workshop for hackathon event preparation (onsite)
2. 2" Workshop for hackathon event preparation (online)
3. Hackathon event day (hybrid)
4. Final workshop for policy recommmendations from the hackathon

The data analysis for the OPDC Workshop Series on Open and Innovative Government in

Thailand comprises two main parts:
1. Analysis for 13" MY BETTER COUNTRY HACKATHON Preparation

1.1 Formulation of Data Collection Forms by four main sections include organizational
details, coordinators/positions/contact channels, selected activity themes/questions
(choosing from 4 questions to be used in the event, with the option to select more than

one), and additional information related to the chosen themes.

1.2 Data Compilation from Partner Organizations by gathering relevant data from five
partner organizations, namely the Ministry of Transport, the Department of Disaster
Prevention and Mitigation, the Department of Disease Control, the Bangkok Metropolitan

Administration, and the Intelligent Traffic Information Center (iTIC) Foundation.

1.3 Data Analysis by compiling data related to each question to facilitate participants'

understanding of the context before developing their ideas.

1.4 Designing an e-Book Format Information Package by crafting and designing

information in an e-Book format for easy dissemination.

1.5 Information Package Distribution by distributing the Information Package to

participants through LINE groups on November 9, 2023.
2. Post MY BETTER COUNTRY HACKATHON Data Analysis (Event #13: Road Hero):

2.1 Summary of Proposals from Citizen Ideas by summarizing proposals stemming
from citizen ideas during the MY BETTER COUNTRY HACKATHON.



2.2 Analysis of Data from Relevant Organizations by analyzing data from organizations

related to each proposal by

2.3 Designing Presentation Documents for Discussion on Proposal Implementation by

designing presentation materials for discussing the implementation of proposals.

2.4 Summary of Meeting Results on Proposal Implementation Strategies by
summarizing the outcomes of the meeting on November 22, 2023, discussing strategies for

implementing proposals.
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